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Introduction 

 

This report presents policy recommendations developed within the framework of the 

project Sports towards me(N)tal health, a collaborative initiative involving five 

organizations and sports clubs from Greece (MoveIt NGO and A.E.E.T. BC), Serbia (PSD 

Strazilovo and NGO CEPORA), and the Brussels-based organization CONNECT 

International. The aim of the project is to promote sports as a means of recognizing,  

countering and preventing mental health issues of young people, with a focus on 

young people with fewer  opportunities due to disadvantaged socio-economic status. 

The recommendations presented here are grounded in a set of activities delivered 

within the project, which resulted in the collection and processing of statistical 

information, peer-to-peer exchanges and feedback from the practical 

implementation of a developed set of guidelines to support the project’s aim. The 

target audience was diverse, and ranged from coaches, trainers, staff and 

representatives from youth sports clubs, youth workers and representatives of youth 

organizations active in the field of sports, to the final beneficiaries: young athletes, 

young people and children involved in sports activities. This process allowed the 

collection of both statistical and qualitative data and explored the integration of 

mental health practices within three thematic levels: recognition, response and 

prevention of mental health issues in sports settings. These recommendations aim to 

serve as a practical and strategic roadmap for sports clubs and organizations to better 

support the mental well-being of young people. 

 

 

 

 

 

 

 

 

 

 



 

2 

Recommendations 

 

Recommendation 1: Dissemination and implementation of comprehensive 

educational materials 

We recommend the dissemination and implementation of clear, accessible and  

professionally developed educational materials tailored for coaches, trainers and staff 

in youth sports settings to address widespread knowledge gaps. These resources 

should cover: 

● Age-specific communication approaches 

● Guidance on identifying early warning signs 

● Practical first-response techniques 

● Referring young people to appropriate support services 

These resources should be tailored to sports contexts, with practical, scenario-based 

instructions that reflect the everyday realities faced by staff working with youth. 

This action is necessary because research revealed significant knowledge gaps in 

recognizing and addressing mental health challenges among young athletes. Staff 

are often the first point of contact but lack the confidence and information needed 

to intervene constructively. Accessible and context-relevant resources will ensure that 

sports professionals are better prepared to support young people's well-being. 

An exceptional example of such resource is the Curriculum “Winning back their 

me(N)tal health through sports: guidebook on the use of sports activities for supporting 

mental health” which has been developed in the framework of this project and can 

serve as the starting point of integrating responsible practices to ensure that sports are 

utilized as a means of recognizing,  countering and preventing mental health issues of 

young people. The document is a result of a co-development process with mental 

health professionals, youth workers and sports organizations. This resource includes a 

multilingual manual, e-learning modules, quick-reference guidelines and visual aids 

(ensuring every audience has access to the information). Further distribution can be 

done via federations, clubs and online platforms, with periodic updates to reflect 

evolving best practices. 
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Recommendation 2: Establish a community of practice between sports staff  

and mental health professionals 

We recommend the creation of an ongoing community of practice that brings 

together coaches, sports staff and mental health professionals, for mutual learning 

and joint problem-solving.  

Such collaboration is vital because sports professionals frequently encounter situations 

that fall outside their training and they lack a clear route for expert support. A 

community of practice will bridge this gap, fostering a culture of shared responsibility 

and continuous professional development, while reducing isolation and uncertainty 

among staff. 

To initiate this network, we suggest organizing facilitated workshops and regular 

knowledge-sharing events by local or regional bodies. These should be co-led by 

mental health practitioners and include thematic discussions, real-case reflection 

sessions and the exchange of tools and strategies. Local authorities and other relevant 

professional associations should be engaged to ensure sustainability and inclusiveness. 

 

Recommendation 3: Implement an accessible monitoring and evaluation 

framework for mental health initiatives in sports 

We recommend the development and use of an accessible monitoring and 

evaluation framework to help sports clubs monitor mental health-related activities, 

track progress and identify areas for improvement in the implementation of 

psychosocial techniques and support strategies. 

This step is essential because the majority of youth sports organizations currently lack 

systems to assess the effectiveness of their mental health initiatives. Without basic 

indicators and feedback loops, they cannot understand what is working, what needs 

adjusting, or where resources should be focused. 

We encourage designing an adaptable toolkit that includes checklists for staff to 

record which mental health practices they use, brief surveys to gather feedback on 

challenges encountered and templates to note strengths and areas needing 

improvement. The tool should be first piloted with a sample of clubs to ensure usability, 

with technical support and short training sessions provided during the early stages. 

Over time, this framework can be fully integrated into the sports clubs and used both 

for internal reflection and external reporting. 
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Recommendation 4: Build partnerships with local stakeholders to strengthen  

youth mental health support 

We recommend that sports organizations proactively establish partnerships with local 

stakeholders, including schools, youth services, health professionals and municipalities, 

in order to co-create and implement mental health initiatives that extend beyond the 

boundaries of sport. 

This recommendation responds to the need for a more integrated and community-

level approach to youth mental health. By working in isolation, clubs miss opportunities 

to leverage external expertise and contribute to a wider network of care and 

prevention. 

To operationalize these partnerships, clubs should begin with stakeholder mapping to 

identify relevant local actors and establish direct communication. Collaboration can 

take the form of joint events, shared mental health awareness campaigns or the co-

design of youth engagement programs. Formal agreements can further help clarify 

roles and sustain cooperation over time, supported by local authorities and civil 

society networks. 
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